Atlanta Region Board of Directors February Meeting - Budget
Region Office
Monday 2/18/13
Attendance at office:
Brian Cembor - Regional Executive

Sofia Boswell - Secretary

O.Clyde Bales - Treasurer

Nick Voigt - Director/Competition Director

Jim Murphy - Membership Chairman

Jim Creighton - Director
Rick Mitchell - Director

Jim Eckert - Director

Bill Bounds - Director

Randal Prince - Solo Chairman/Web Master

Asa Bearse - Accountant

Attending via telephone:

Trey Forrest - Assistant Regional Executive
Absent:

Fletcher Williams - Director
Perry Bennett- Steering Wheel Co-Editor

Clark McInnis - Steering Wheel Co-Editor

Phil Creighton - Area X11 Director

Brian Cembor called the meeting to order at 7:00pm.

January meeting minutes were reviewed.  Motion to accept made by Jim Eckert; seconded by Rick Mitchell.  With no opposition, motion carried

Audit - 2012 Audit report submitted by Asa Bearse. Over-budget; need to cut cost and bring in more revenue. Cutting cost by closing down office is an option. Clyde Bales will be in touch with management to discuss new rental cost to see if it's viable to keep office. Subcommittee needed to close down office. 
Budget –  No budget to look at since Clyde didn't receive budgets from departments. Possibility of postponing budget finalization until March meeting; need to approve budget of spenditure between now and next meeting. Table the budget until March 25th was submitted. Motion was made by Brian Cembor, seconded by Jim Creighton. With no opposition, motion passes. 



Club Race –  waiting on reimbursements from Road Atlanta for radio rentals. Budget submitted for 2013. Projected income from March Majors by next meeting.  Motion to approve continuous resolution for Club Racing until March event. Motion made by Bill Bounds, seconded by Jim Creighton. Without opposition, motion passes. Payment of workers discussed; adjust entry fees to reflect payment to workers. Motion to pay workers $12.50 a segment per day for the whole year is made by Rick Mitchell. Motion was discussed. Brian Cembor calls for a vote. Vote is 7 to 0, with 2 abstaining. Motion passes. 

New Business – Jim Murphy needs brochures and stickers made for car shows. AMP - PDX/Solo deal for $8k possibility for June  22nd and 23rd. Price negotiation to reduce cost for us. Jim Eckert - Increase rental rates for our radios. 
With no other business, a motion to adjourn was made by O.Clyde Bales; seconded by Jim Eckert. With no opposition, motion carried, meeting adjourned at 10:01pm.
Next meeting will be held March 25, 2013
Sofia Boswell
Acting Secretary.
